











Efficiency

18) In your opinion, is the ‘2-loop’ approach (Project Outline; Final Project Proposal) an
efficient way to identify and select projects?

SCOs NCUs

No
answer
10%

30%

EAs Swiss Embassies

\[¢]
answer
33%

[\ []
answer
33%

Half of the SCOs consider that the 2-loop approach is efficient, the other half consider it efficient
only to some extent. More than half of the NCUs (60%) consider that this selection procedure is not
efficient. 37% of EAs and 45% of the embassies think that the procedure is efficient, while a third of
the EAs and of the embassies did not respond to this questions.

19) In your opinion, is the project application template (Project Outline, Final Project
Proposal) adequate to support the detailed design of projects (i.e. do they serve as useful
management tools in the design and for the future implementation overview of projects)?

SCOs NCUs

Only to To a large
SOINE extent

extent 50%
50%

To a large
extent
70%
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Half of the SCOs think that the project application template is adequate to a large extent to support
the detailed design of projects, while 70% of the NCUs agree to this statement. 50% of the SCOs
and 20% of the NCUs think that the project application template is adequate to some extent to
support the detailed design, but 10% of the NCUs do not agree at all to this statement.

20) In your opinion, what were the main obstacles to the efficient commitment of the Swiss
Contribution funding in the partner state (i.e. 2nd loop approval granted or the subsequent
amendment of funding support for signed Project Agreements granted)?

SCOs
The identification of
suitable activities
for support due to
program savings The identification
(e.g. due to and preparation of
procurement, project proposals by
exchange rate gains, the project
project changes promoters
12%
[CATEGORY NAME]
[PERCENTAGE]
NCUs
The identification
The identification of and preparation of
suitable activities project proposals by
for support due to the project
program savings promoters
(e.g. due to 7%

procurement,
exchange rate gains,

project changes)...
[CATEGORY NAME]

[PERCENTAGE]

The formal decision-
making processes
on the Swiss side

prior to funding
commitment
50%

SCOs consider the main obstacles to the efficient commitment of the Swiss Contribution funding in
the partner state are the formal decision-making process on the side of the partner state (38%), the
time required to undertake an open call for initial project proposals (25%) and the identification of
suitable activities for support due to program savings to be reinvested in the program (25%). On
the other hand, the NCUs consider that the main obstacle is the formal decision-making processes
on the Swiss side prior to funding commitment (50%). They also consider that an important
obstacle is also the formal decision-making process on the side of the partner state (29%).
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21) In your opinion, are the formal program/project reporting templates adequate to support
project-level and program-level decision-making, and for accountability on the use of public

funds?
SCOs NCUs
Only to To a large
SOIne extent
extent
50% 20% To a large
extent
90%
EAs

Only to some
extent
27%

To a large
extent
60%

Most of the SCOs (50%),
NCUs (90%) and EAs (60%)
consider that the formal
program/project reporting
templates are adequate to a
large extent to support
project-level and program-
level decision-making, and
for accountability on the use
of public funds.

22) Do you think that the number of formal project Interim Reports (Progress and Annual
Reports) to be provided by project implementation partners (NCU; IBs/EAS) is adequate?

SCOs

Too

frequent
50%

NCUs
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Too
frequent
10%




EAs

Most of the SCOs (50%),
NCUs (90%) and EAs (52%)
consider that the number of
formal project Interim Reports
(Progress and Annual
Reports) to be provided by
project implementation
partners (NCU; IBS/EAS) is

- adequate. 50% of SCOs,
Too frequent 10% of NCUs and 27% of the
27% EAs consider that the reports
are to frequent and 8% of the
EAs consider the number of
the interim reports to low.

No answer
13%

23) In your opinion, is the overall control and risk management system (at project-level and
at program-level, undertaken by the partner state and undertaken by the Swiss side)
adequate to support the achievement of goals / to identify risks to the achievement of
goals?

SCOs NCUs

[CATEGOR

Y NAME]

[PERCENT
AGE]

To a large

extent
100%

To a large
extent
83%

Most of the SCOs (83%) and all of the NCUs (100%) consider that the overall control and risk
management system (at project-level and at program-level, undertaken by the partner state and
undertaken by the Swiss side) was adequate to support the achievement of goals / to identify risks
to the achievement of goals. Only 17 percent of the SCOs think that the overall risk management
system was sufficient only to some extent.
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‘ 24) In your opinion, was the range of activities eligible under the PPF appropriate to needs?

SCOs NCUs

Only
partially
17%
Only
partially

20%

A great percent of both SCOs (83%) and NCUs (70%) consider that the range of activities eligible
under the PPF is appropriate to the needs. Only 17% of the SCOs and 20% percent of the NCUs
do not agree to this statement.

‘ 25) In your opinion, is the range of activities eligible under the TAF appropriate to needs?

SCOs NCUs

Only
partially
17%

Only
partially
80%

Most of the SCOs (83%) consider that the range of activities eligible under the TAF is appropriate
to needs, while only 20% of the NCUs agree to this statement. Most of the NCUs (80%) consider
that range of activities are only partially appropriate to the needs.
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26) In your opinion, was the overall guidance provided to the NCU by the Swiss side linked
to the implementation of the Swiss Contribution sufficient to facilitate efficient
implementation?

SCOs NCUs

Only to
some

To a large
extent

extent 50%

50%

To a large
extent
60%

Half of the SCOs and 60 percent of the NCUs consider that the overall guidance provided to the
NCU by the Swiss side linked to the implementation of the Swiss Contribution was sufficient to
facilitate efficient implementation. Moreover, the other half of the SCOs and 30 percent of the
NCUs consider that this guidance was sufficient only to some extent. 10 percent of the NCUs think
that the overall guidance provided by the NCUs wasn't sufficient.

27) In your opinion, are the roles, tasks and responsibilities between all program actors
(NCU, IBs/EAs, the Swiss side) clearly defined (in the signed agreements, guidelines, etc.),
well understood and followed in practice by the program actors in your country?

SCOs NCUs

To a large
extent
30%

To a large
extent
50%

Only 17% of the SCOs and half of the NCUs consider that the roles, tasks and responsibilities
between all program actors (NCU, IBS/EAs, the Swiss side) clearly defined, well understood and
followed in practice by the program actors, to a fully extent. 50 percent of the SCOs and 30 percent
of the NCU consider that they are clearly defined, well understood and followed in practice to a
large extent and 33 percent of the SCOs and 20 percent of the NCU think that they are clear only
to some extent, partially.
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Annex 10: Evaluation Matrix — Evaluation Questions and Judgement Criteria

Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated
RELEVANCE
EQ1l. How relevant is the Swiss Contribution in terms of its contribution to reduce economic and social disparities in the enlarged EU (Goal of

the Swiss Contribution)?

JC 1.1: The focus areas, | Fully focused on key | Largely addressing key | Partly addressing key | Issues addressed are | Evaluation
programs/projects development issues of | development issues of | development issues of | not priorities of the | makes no
selected correspond to | the beneficiaries and | the beneficiaries, largely | the beneficiaries, partly | beneficiaries, and are | mention of or
real problems, needs and | fully aligned with | aligned with national/ | aligned with national/ | not aligned with | cannot  assess
priorities of partner states | national/regional regional  development | regional development | national/regional status of criteria
and stakeholders | development plans plans plans development plans

regarding the reduction of

economic and  social

disparities

JC1.2: The selected | The approach chosen is | The approach chosen is | There would be | The approach is not | Evaluation
strategy, approach, | optimal to achieve the | adequate to achieve the | alternative, more efficient | suitable to achieve the | makes no
intervention logic, and risk | intended results on all | intended results on all | approaches to achieve | intended results on all | mention of or
analysis of the programs/ | levels and the LFM is | levels and the LFM is | the intended results on | levels and the LFM is | cannot assess

projects are well defined | clearly and logically | adequately and logically | all levels and the LFM is | not clear or logically | status of criteria
(coherence of the results | defined (results | defined (results | only partly clear or | defined (results

chain) to deliver | oriented) on all levels oriented) although not | logically defined (results | oriented) to support

achievement of program/ on all levels oriented) to  support | implementation

project goals and implementation

objectives of the SC

JC 1.3: The programs/ | Programs/projects Programs/projects Programs/projects Programs/projects are | Evaluation
projects are coherent with | actively coordinate with | coordinate occasionally | consult with other | implemented as 'stand- | makes no
and complementary to | other programs/ projects | or in parts with other | programs/projects alone' with no links to or | mention of or
other  programs/projects programs/ projects consideration of other | cannot assess

aiming to reduce socio-
economic disparities

activities

status of criteria

EQ2.

To what extent do

partners (government, beneficiaries) regard the fin

ally approved and implem

ented projects as relevant?

JC 2.1: Preparatory and
pre-feasibility assessment

The program/project is
fully prepared and all

The program/project is
largely prepared, but not

The program/project is
only partially prepared,

The program/project
lacks detailed feasibility

Evaluation

makes no
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Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated
activities were undertaken | necessary permits etc. | all pre-studies or | with significant delays for | assessments or these | mention of or
by partners during the | authorized allowing for | permits etc. authorized, | launching full | are inadequate, with | cannot assess
program/project design | immediate launch of | with limited delays for | implementation substantial delays for | status of criteria
phase implementation launching full launching full

implementation

implementation

JC 2.3: Key stakeholder
groups and senior
management/decision-
makers were consulted
during the design phase
and will be consulted
during the implementation
phase

Strong capacities have
been built to facilitate
and promote a good
level of consultation and
follow-up

Reliable capacities have
been built to facilitate
and promote an
adequate level of
consultation and follow-

up

Limited capacities have
been built to facilitate
and promote consultation
or follow-up with
stakeholders

Local capacities are still
too weak or do not
engage in facilitating or
promoting consultation
with stakeholders

Evaluation
makes no
mention of or
cannot assess
status of criteria

EQ3. Are the objectives

of the Swiss Contribution

still valid?

JC 3.1: The SC remains | The program/project is | The program/project is | The program/project is | The program/project is | Evaluation
relevant to the | still judged to be fully | still judged to be largely | now judged to be only | now judged to be | makes no
expectations of the | focused on key | addressing key | partly addressing key | addressing issues that | mention of or
partner states and | development issues of | development issues of | development issues of | are not priorities of the | cannot assess
stakeholders the beneficiaries the beneficiaries the beneficiaries beneficiaries status of criteria
JC 3.2: The SC remains | The program/project is | The program/project is | The program/project is | The program/project is | Evaluation
relevant to the | still judged to be fully | still judged to be largely | now judged to be only | now judged to be | makes no
expectations of | focused on key | addressing key | partly addressing key | addressing issues that | mention of or
Switzerland (SDC and | development issues of | development issues of | development issues of | are not priorities of the | cannot assess
SECO, Swiss partners | the beneficiaries the beneficiaries the beneficiaries beneficiaries status of criteria
and stakeholders)

EFFECTIVENESS

EQ4. To what extent do interventions of the Swiss Contribution contribute to reducing economic and social disparities in the respective EU
member state (in the intervention area supported, in qualitative and quantitative terms)?

JC4.1: The objectives | Al output objectives | Majority of output | Few of output objectives | Very few output | Evaluation

have / will be achieved at | achieved/bypassed objectives achieved achieved objectives or none | makes no
program/project output achieved mention of or
level cannot assess
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Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated
status of criteria
JC 4.2: The objectives | All outcome objectives | Majority of outcome | Few of outcome | Very few outcome | Evaluation
have / will be achieved at | achieved/bypassed objectives achieved objectives achieved objectives or none | makes no
program/project outcome achieved mention of or
level cannot assess
status of criteria
JC 4.3: The objectives | Al impact objectives | Majority  of  impact | Few of impact objectives | Very few impact | Evaluation
have / will be achieved at | achieved/bypassed objectives achieved achieved objectives or none | makes no
program/project impact achieved mention of or
level cannot assess
status of criteria
JC4.4: The program/ | All specific objectives of | Majority of the specific | Few of the specific | Very few of the specific | Evaluation
project results have | the SC achieved/ | objectives of the SC | objectives of the SC | objectives of the SC or | makes no
realized the  specific | bypassed achieved achieved none achieved mention of or
objectives of the SC in the cannot assess
partner states status of criteria
JC45: There are no | It is very unlikely that | There is little likelihood | It is likely that a few of | It is very likely that the | Evaluation
programs/projects or SC | program/project or SC | that program/project or | the program/project or | majority of the | makes no
specific  objectives  for | specific objectives are at | SC specific objectives | SC specific objectives | program/project or SC | mention of or
which there is a ‘high risk’ | ‘high risk’ as regards | are at ‘high risk’ as | are at ‘high risk’ as | specific objectives are | cannot assess
as regards results | results achievement regards results | regards results | at ‘high risk’ as regards | status of criteria

achievement by 2017

achievement

achievement

results achievement

EQS.

Which internal and external factors enhanc
measures of correction were undertaken to address existing weaknesses an

e or hinder aid performal

nce and results achievem
d challenges?

ents? Which strategic or

program related

JC5.1: Flexibility has
been demonstrated by
program/project
management to adapt to
internal and  external
factors to achieve the
intended objectives

The management and
steering of programs/
projects ensures a
highly effective use of
the resources and full
achievement of results

The management and
steering of programs/
projects ensures the
effective use of the
resources and adequate
achievement of results

The management and
steering of programs/
projects is weak or hardly
exists and the effective
use of the resources and
achievement of results is
limited

The management and
steering of programs/
projects is absent or
inadequate and is not
suitable to  ensure
effective delivery

Evaluation

makes no
mention of or
cannot assess

status of criteria
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Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated
JC 5.2 Management | The approach chosen is | The approach chosen is | There would be | The approach is not | Evaluation
responsibilities have been | optimal to achieve the | adequate to achieve the | alternative, more | suitable to achieve the | makes no
distributed in a balanced | intended results on all | intended results on all | effective approaches to | intended results on all | mention of or
way and partners and | levels levels achieve the intended | levels cannot assess

stakeholder target groups
suitably interact

results on all levels

status of criteria

Which impacts on Switzerland may be

environmental protection and other issues?

identified in terms of opportunities for the Swiss economy, migration,

security risks,

EFFECTIVENESS

EQS6.

JC6.1: Impacts on
Switzerland are
identifiable in the areas

due to the SC

Significantly positive
impacts on Switzerland
are identifiable in most
of the areas; the overall
impact is very good

Positive  impacts
Switzerland
identifiable in most of
the areas; the overall
impact is good

on
are

Few positive impacts on
Switzerland are
identifiable in most of the
areas and/or negative
impacts are identifiable
that negate these; the
overall impact is neutral

Negative impacts on
Switzerland are
identifiable in most of

the areas, out-weighing

the positive impacts;
the overall impact is
negative

Evaluation

makes no
mention of or
cannot assess

status of criteria

EQ7.

EU? To what extent do economic activities result in

Which tangible direct effects have emerged for Swiss companies a

nd their respective competitive goods in countries
new business opportunities for Swiss companies?

of the enlarged

JC 7.1:

Tangible direct

effects have emerged for
Swiss companies in the
‘new’ EU member states

Swiss companies have
secured sizeable
tangible direct returns
via increased market
access and via contracts
awarded to them

Swiss companies have
secured tangible direct
returns via increased
market access and via
contracts awarded to
them

Swiss companies have
secured limited tangible
direct returns via
increased market access
or via contracts awarded
to them

No significant tangible
direct effects have
emerged for Swiss

companies in the ‘new’
EU member states

Evaluation

makes no
mention of or
cannot assess

status of criteria

JC 7.2: Swiss companies
have enhanced business/

trading

operations and

cooperation with the ‘new’
EU member states

Swiss companies have
significantly  enhanced
operations and
cooperation (compared
to longer-term trends)

Swiss companies have
positively enhanced
operations and
cooperation (compared
to longer-term trends)

Swiss companies have
not enhanced operations
and cooperation
(compared to longer-term
trends)

Swiss companies have
reduced operations and
cooperation (compared
to longer-term trends)

Evaluation

makes no
mention of or
cannot assess

status of criteria
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Judgement Criteria

Highly Satisfactory

Satisfactory

Unsatisfactory

Highly Unsatisfactory

Not
demonstrated

EQS.

How many new partnerships have been created between Swiss st
follow-up activities have resulted from these new partnerships? Do these pal

akeholders and actors from the 'new' member states? How many
rtnerships continue to function?

JC 8.1: New partnerships
in the partner states have
been created for Swiss
stakeholders arising from
the SC

A majority of
programs/projects
involve new

partnerships with Swiss
stakeholders

A clear minority of
programs/projects
involve ‘new’

partnerships with Swiss
stakeholders

Few of the programs/
projects involve ‘new
partnerships with Swiss
stakeholders

Very few programs/
projects involve ‘new
partnerships with Swiss
stakeholders

Evaluation

makes no
mention of or
cannot assess

status of criteria

JC 8.2 Follow-up | A majority of | A clear minority of | A small minority of the | Very few of the | Evaluation

activities have resulted | partnerships with Swiss | partnerships with Swiss | partnerships with Swiss | partnerships with Swiss | makes no

due to the SC-support | stakeholders result in | stakeholders result in | stakeholders result in | stakeholders result in | mention of or

and/or the partnerships | follow-up/extension follow-up/extension follow-up/extension follow-up/extension cannot assess

continue and/or are maintained at | and/or are maintained at | and/or are maintained at | and/or are maintained | status of criteria
the operational level the operational level the operational level at the operational level

EQ9. To what extent are the information and communication efforts of the Swiss Contribution efficient? How well do public relation activities

of the Swiss Contribution

and their projects and programs contribute to the visibility of Switzerland in the 'new' EU member states?

JC 9.1: The visibility and
publicity rules are clear
and the information and
communication  strategy
and activities in place is
adequate

The approach chosen is
optimal to achieve the
intended results on all
levels

The approach chosen is
adequate to achieve the
intended results on all
levels

There would be
alternative, more efficient
approaches to achieve
the intended results on
all levels

The approach is not
suitable to achieve the
intended results on all
levels

Evaluation

makes no
mention of or
cannot assess

status of criteria

JC 9.2: The
communication activities
of the SC promote

awareness in the partner
states of Switzerland’s
contribution to reduce
socio-economic disparities
and thereby to the visibility
of Switzerland

The approach chosen is
optimal to achieve the
intended results on all
levels

The approach chosen is
adequate to achieve the
intended results on all
levels

There would be
alternative, more efficient
approaches to achieve
the intended results on
all levels

The approach is not
suitable to achieve the
intended results on all
levels

Evaluation

makes no
mention of or
cannot assess

status of criteria
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Judgement Criteria

Highly Satisfactory

Satisfactory

Unsatisfactory

Highly Unsatisfactory

Not

demonstrated

EQ10. To what extent do
relations with the EU?

es the Swiss Contribution enhance goodwill towards Switzerland and thus contribute to improved q

uality of bilateral

JC 10.1: The services/ | Significantly enhanced | Enhanced positive | Limited enhanced | Goodwiill towards | Evaluation
products (benefits) | positive goodwill | goodwill towards | positive goodwill towards | Switzerland is | makes no
delivered via the SC | towards Switzerland is | Switzerland is | Switzerland is identifiable | identifiably  negatively | mention of or
appropriately correspond | identifiable in the | identifiable in the | in the partner states impacted in the partner | cannot  assess
to the needs and | partner states partner states states status of criteria
expectations of the

partner states (thereby

enhancing goodwill)

EFFICIENCY

EQ11. How efficient is the portfolio management (e.g. organizational set-up, financial and human resources, transversal themes if relevant) and
what are its contributions to an optimal achievement of results (at outcome and output level)?

JC 11.1: Management
systems and operations
have efficiently deployed
and transformed program/
project resources into
achieved results as
planned, in a timely and
result-oriented manner

The approach chosen is
optimal to achieve the
intended results on all
levels

The approach chosen is
adequate to achieve the
intended results on all

levels

There would be
alternative, more efficient
approaches to achieve
the intended results on
all levels

The approach is not
suitable to achieve the
intended results on all
levels

Evaluation

makes no
mention of or
cannot assess

status of criteria

EQ12. To what extent does the Swiss Contribution implement defined strategic principles and strategic approaches, instruments, thematic
priority areas and geographic focus in reference of

the related Federal Council Dispatch?

JC 12.1: The SC suitably
reflects defined strategic
principles and strategic
approaches, instruments,
thematic priority areas and
geographic focus

Fully aligned with
relevant goals as
reflected in the Federal
Council Dispatches on
the SC

Largely

aligned  with

goals as reflected in the

Federal

Council

Dispatches on the SC

Occasionally aligned with
goals as reflected in the
Federal Council
Dispatches on the SC

Programs/projects
ignore or run counter to
goals as reflected in the
Federal Council
Dispatches on the SC

Evaluation
makes

mention of or
cannot assess
status of criteria

no

EQ13. To what extentist

he Swiss Contribution im

plemented according to plan and time?

JC 13.1: Programs/
projects are implemented

All
activities

program/project
and results

of
activities

Majority
project

program/
and

Few of
project

the program/
activities and

few  program/
activities and

Very
project

Evaluation

makes no
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Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated
according to plan and time | delivered to plan and on | results delivered to plan | results delivered to plan | results delivered to plan | mention of or
time (or better) and on time and on time and on time cannot assess
status of criteria
JC 13.2: Management | The approach chosen is | The approach chosen is | There would be | The approach is not | Evaluation
responded to internal/ | optimal to achieve the | adequate to achieve the | alternative, more efficient | suitable to achieve the | makes no
external factors in a timely | intended results on all | intended results on all | approaches to achieve | intended results on all | mention of or
and result-oriented | levels levels the intended results on | levels cannot assess
manner all levels status of criteria

EQ14. Which implementation instruments (and their respective implementing agencies) prove to be particularly effective?

JC 14.1: The
implementation

instruments  successfully
deliver  the intended
program/project results
under  budget and/or
ahead of time and/or

significantly beyond target
within the available
budget and time

The instruments and
modalities ensure
highest competence and
outstanding
performance, the
program/project benefits
outweigh their costs

The instruments and
modalities ensure high
competence and good
performance, the
program/project benefits
merit their costs

and
lack
and

The instruments
modalities
competence
adequate performance,
the program/project
benefits do not merit their
costs

The instruments and
modalities are not
suitable  to ensure
competence and
performance, the
program/project accrue
few benefits for

considerable costs

Evaluation

makes no
mention of or
cannot assess

status of criteria

EQ15. How efficient is th
of results (reporting) and steering of the Swiss Con

€ process management o

f the monitoring system,

in order to provide eviden
tribution (at the level of the program and the partne

ce based data/information for accounting

r states)?

JC 15.1: The SC
monitoring and reporting
systems and steering
mechanisms are adequate
and effectively used for

the efficient
implementation of actions
and for reporting on
results

The management,
monitoring and steering
of programs/ projects
ensures a highly
efficient use of the
resources

The management,
monitoring and steering
of programs/ projects
ensures the efficient use
of the resources

The management,
monitoring and steering
of programs/projects is
weak or hardly exists

The management,
monitoring and steering
of programs/projects is
absent or inadequate

Evaluation

makes no
mention of or
cannot assess

status of criteria

EQ16. How efficient is the execution of the Swiss Contribution in terms of operational implementation, procedures, coordination and
controlling, and evaluation? To what extent does the “Swiss” approach differ from the “Norwegian” approach?
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Judgement Criteria Highly Satisfactory Satisfactory Unsatisfactory Highly Unsatisfactory Not
demonstrated

JC 16.1: Overall, the day- | The approach chosen is | The approach chosen is | There would be | The approach is not | Evaluation
to-day management and | optimal to achieve the | adequate to achieve the | alternative, more efficient | suitable to achieve the | makes no
implementation etc. (at SC | intended results on all | intended results on all | approaches to achieve | intended results on all | mention of or
program, SC partner state | levels levels the intended results on | levels cannot assess

program/project levels) all levels status of criteria
has been suitable for

achieving the results

JC16.2: The overall | The approach chosen is | The approach chosen is | There would be | The approach is not | Evaluation
efficiency of the “Swiss” | optimal to achieve the | adequate to achieve the | alternative, more efficient | suitable to achieve the | makes no
approach does not | intended results of the | intended results of the | approaches to achieve | intended results of the | mention of or
negatively differ compared | SC on all levels SC on all levels the intended SC results | SC on all levels cannot assess
to the “Norwegian” on all levels status of criteria
approach

SUSTAINABILITY

EQ17. Which actions hav

e been taken at country level (by the partner state)

to enhance the sustainabi

lity of the Swiss Contribution?

JC 17.1: Results (outputs, | It is very likely that | It is likely that outputs | Little likelihood that | Unlikely that outputs | Evaluation

outcomes, benefits) will | outputs and outcomes | and outcomes will last | outputs and outcomes | and outcomes will last | makes no
continue after program/ | will be maintained/last | beyond the intervention | will last beyond the | beyond the intervention | mention of or
project closure (i.e. after | and further grow/ intervention cannot assess
2017) develop status of criteria
JC 17.2: Partner | Strong capacities have | Reliable capacities have | Little capacities have | Local capacities are still | Evaluation

institutions’ and | been built; partners will | been built; partners will | been  built;  partners | too weak to implement | makes no
stakeholders’ capacities | operate and will | continue to operate | require external support | activities without | mention of or
have been strengthened | grow/further improve | without support to operate external support cannot assess

to sustain the results their capacity without status of criteria
support
JC 17.3: Financial | Results can be | Results will be likely | To be maintained, results | Even with additional | Evaluation
sustainability has been | replicated without | maintained without | will require continued | external financial | makes no
achieved further financial support | further financial support | external financial support | support, results will not | mention of or
be maintained cannot assess

status of criteria
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Annex 11: List of Key Documentation and Sources of Information

Source Title Date/Year
Horizontal Program Documents
Swiss Federal Memorandum of Understanding (on the Swiss Contribution 27/02/2006
Council and the to the Enlarged EU)
Council of the EU
Swiss Federal Federal Council Dispatch concerning the Federal Act on 31/03/2004

Council

Cooperation with the Eastern European States

Federal Council Dispatch on the contribution of

15/12/2006 (the

Switzerland to the mitigation of social and economic ‘EU-107)
disparities in the enlarged European Union 05/06/2009
(BG and RO)
Swiss Agency for The Swiss Enlargement Contribution: Annual Report Covering years
Development and 2008-2014
Cos)geratlé)n The Swiss Enlargement Contribution: Interim report for the | September 2012
(SDC) an State end of the EU 10 commitment period
Secretariat for - — .
Economic Affairs The Swiss Enlargement Contribution: Interim report for the January 2015

(SECO)

end of the commitment period in Bulgaria and Romania

Management Report Erweiterungsbeitrag

Covering years

2008-2014

Reporting, Monitoring and Controlling to be performed by 23/04/2008
the partner country
Reporting, Monitoring and Controlling to be performed by
Switzerland
Monitoring and Evaluation Concept for the Swiss 2012
Contribution

Swiss Federal Der Schweizer Erweiterungsbeitrag: Erlaubt die 20/03/2015

Audit Office

Aufgabenteilung mit den EU-Partnerlandern eine effiziente
Umsetzung?

Partner State Program Documents

Swiss Federal
Council and the
Government of the
partner state

Framework Agreement concerning the implementation of
the Swiss — (partner state) cooperation program to reduce
economic and social disparities within the enlarged
European Union

20/12/2007 (the
‘EU-10)
07/09/2009
(BG and RO)

National
Coordination Unit
(NCU) of the
partner state

Annual Report on the implementation of the Swiss —
(partner state) cooperation program

Covering years
2008-2014 (the
‘EU-10)
2011-2014
(BG and RO)

SDC/SECO and
the NCU of the

Minutes of the Annual Meeting: Swiss — (partner state)
cooperation program

Held years 2009-
2015 (‘EU-10)

partner state 2012-2015
(BG and RO)
Project Specific Documents — Hungary
Euroventures IV venture capital fund
SECO Credit Request 07/03/2010
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 21/03/2011
Executing Agency | Annual Project Report 2011-2013
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Source

Title

Date/Year

Project Interim Report (no. 6)

June 2014

Development of bionic and genetic tools to help the visually impaired

SDC Decision Note 21/06/2010
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 15/10/2010
Executing Agency | Annual Project Report 2010-2011

Project Interim Report (no. 3) April 2013

Public health focused model program for organizing primary care services

SDC Decision Note 08/03/2012

SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 12/07/2012

Executing Agency | Annual Project Report 2012
Project Interim Report (no. 2) June 2013
Midterm Review November 2014

Change of main |

ines for drinking water — micro-regions of Borsod-Abauj-Zemplén County

SECO Checklist Project Assessment (Project Outline) 2009
SECO Decision Note 01/06/2010
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 10/11/2010
Executing Agency | Annual Project Report 2011-2013
Project Interim Report (no. 9) March 2014

Development of the Hungarian air quality network and laboratory background

SECO Checklist Project Assessment (Project Outline) 2009
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 20/01/2011
Executing Agency | Annual Project Report 2011-2013
Multi-level community policing network for the cooperation based crime prevention
SDC Decision Note 15/03/2012
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 02/07/2012
Executing Agency | Annual Project Report 2012
Project Interim Report (no. 4) October 2013
SDC Midterm Review 27/02/2015
Protection with mobile dams in flooded areas
SDC Decision Note 02/05/2012
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 10/07/2012
Executing Agency | Annual Project Report 2012
Project Interim Report (no. 3) September 2013
Twinning and Partnership Block Grant
SDC Decision Note 22/07/2010
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 15/12/2010
Intermediate Body | Annual Project Report 2011-2012
Project Interim Report (no. 5, no. 6) March 2013,
March 2014
Project Specific Documents — Latvia
Micro-lending program
SECO Credit Request Not dated

130




Source Title Date/Year
SECO Advocacy Note 09/11/2010
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 21/06/2011
Executing Agency | Annual Project Report 2012, 2014

Project Interim Report (no. 5) December 2013
Block Grant for the Swiss researchers activities in Latvia
SDC Entry Note (Project Outline) 24/06/2010
SDC Decision Note 10/02/2011
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 2011
Intermediate Body | Annual Project Report 2011-2014
Project Interim Report (no. 5, no.6) December 2013,
June 2014
Support for the development of youth initiatives in peripheral or disadvantaged regions
SDC Decision Note Not dated
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 30/05/2011
Executing Agency | Annual Project Report 2011-2014
Project Interim Report (no. 5, no.7) December 2013,
December 2014
Investiciju General information on the Swiss - Latvian Co-operation 2013
Risinajumu Birojs Program “Support for the Development of Youth Initiatives
in Peripheral or Disadvantaged Regions” administrated by
the Agency for International Programs for Youth —
summary of assessment results
Evaluation of Swiss - Latvian cooperation programme Not dated
“Support for Development of Youth Initiatives in Peripheral
or Disadvantaged Regions”, administered by Agency of
International Programs for Youth, for 2011-2013 —
conclusions and recommendations
Modernization of courts in Latvia
SDC Decision Note 20/02/2009
SDC Credit Application 31/03/2009
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 25/06/2009
Executing Agency | Annual Project Report 2009-2012
Project Interim Report (no. 8) June 2013
Project Completion Report December 2013
Block Grant for the NGO Fund
SDC Entry Note (Project Outline) 09/12/2008
SDC Decision Note 09/07/2009
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 11/12/2009
Intermediate Body | Annual Project Report 2010-2012
Project Interim Report (no. 6) December 2012
Project Completion Report April 2013
deabaltika Swiss-Latvian Cooperation Programme Grant Scheme 12/07/2013

“NGO Fund” 2009-2012 — Assessment Report

Project Specific Documents — Poland
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Source

Title

Date/Year

Enhancement of regional competitiveness through corporate social responsibility measures

SECO Advocacy Note 08/06/2010
SECO Credit Request 14/03/2011
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 04/08/2011
Executing Agency | Annual Project Report 2011-2014
Project Interim Report (no. 6, no. 7) June 2014,
December 2014
Malopolska local product
SDC Decision Note 05/05/2011
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 2011
Executing Agency | Annual Project Report 2011-2012
Project Interim Report (no. 9) June 2014
KEK-CDC Review of two Projects: Matopolska Local Product and 05/04/2015
Consultants The Carp Valley — The chance for the future
Polish-Swiss research program
SDC Credit Application 28/09/2009
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 16/12/2009
SDC Credit Application — phase Il 14/11/2011
Executing Agency | Annual Project Report 2011-2013
Project Interim Report (no. 17) March 2014
Dr hab. Izabela The Report on the Evaluation of the Polish-Swiss Not dated
Wagner Research Program
Preventing overweight and obesity as well as chronic diseases
SDC Decision Note 06/12/2010
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 15/06/2011
Executing Agency | Annual Project Report 2011-2014
Project Interim Report (no. 9) September 2013
Swiss Tropical and | Contributions to Midterm Review 09/12/2013
Public Health
Institute
A helping hand in a safe environment
SDC Decision Note 09/09/2011
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 21/12/2011
Executing Agency | Annual Project Report 2012-2013
Project Interim Report (no. 9) April 2014
Erika Placella Midterm Report Health Objective 2 Poland KIK57 - KIK58 04/04/2014
Assessment report
Anna Midterm Report summarizing the implementation of the May 2014

Kwasniewska

programs under the thematic area “Health”

Renewable energy sources in Mszana Dolna and in partner communities
SECO Advocacy Note 20/07/2010
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 16/02/2012
Executing Agency | Annual Project Report 2012-2013
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Source Title Date/Year
Project Interim Report (no. 7, no.8, no.9, no. 10) December 2013,
March 2014,
June 2014,
September 2014
Dismantling and safe storage of products containing asbestos from Malopolskie Voivodship
SECO Advocacy Note 19/07/2011
SECO Request for Financing 16/04/2012
SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 14/06/2012
Executing Agency | Annual Project Report 2012-2013
Project Interim Report (no. 10) December 2014
Pior Manczarski Monitoring Visit Report August 2013,
June 2014
The Carpathians Unite
SDC Decision Note 15/08/2011
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 22/12/2011
Executing Agency | Annual Project Report 2012
Project Interim Report (no. 9) March 2014
SCO, NCU and IB | Midterm Review May 2014
Preparation of customs service mobile groups
SDC Decision Note 21/07/2010
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 05/05/2011
Executing Agency | Annual Project Report 2011-2013
Project Interim Report (no. 13) September 2014
SDC Midterm Review (draft) 16/05/2014
Partnership Fund
SDC Decision Note 15/10/2009
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 08/12/2010
Intermediate Body | Annual Project Report 2011-2014
Report on the Midterm Review for the Block Grant February 2015
Project Specific Documents — Slovakia
Vocational Education and Training for the labor market
SDC Entry Note Not dated
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 26/01/2012
Executing Agency | Annual Project Report 2012-2014
Project Interim Report (no. 9) January 2015
Sciex—NMS®" (scientific exchange program / Scholarship Fund)
SDC Decision Note 03/03/2009
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 16/04/2009
Intermediate Body | Annual Project Report on Sciex—NMS®" 2009-2014
(CRUS)
SDC Midterm Review April 2014
Community on its way to prosperity
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 23/05/2012
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Source Title Date/Year

Executing Agency | Annual Project Report 2013-2014

Project Interim Report (no. 7) July 2014

Public sewerage and sewerage plant for the village Casta

SECO Credit Request 08/05/2012

SECO and NCU Project Agreement (incl. Decision Letter, Final Project) 12/06/2012

Executing Agency | Annual Project Report 2012-2014
Project Interim Report (no. 10) January 2015

The enhancement of preparedness of the rescue forces of the Ministry of Interior

SDC Entry Proposal 17/09/2010
SDC Decision Note Not dated
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 02/08/2011
Executing Agency | Annual Project Report 2011-2014

Project Interim Report (no. 6) June 2014

NGO Block Grant and Partnership Support of the Swiss-Slovak Cooperation
SDC Entry Proposal 25/10/2010
SDC and NCU Project Agreement (incl. Decision Letter, Final Project) 02/08/2011
Intermediate Body | Annual Project Report 2011-2014
Project Interim Report (no. 6) June 2014
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Annex 12: List of Interviewees / Stakeholders Consulted

Date

Organization

| Name

Position

Switzerland

Swiss Confederation — Government

10/04/2015 | SECO — Swiss Enlargement Hugo Bruggmann Head of Section
Contribution / Cohesion Section
10/04/2015 | SECO — Economic Cooperation | Ambassador Head of Corporate
and Development Beatrice Maser- Domain
Mallor
10/04/2015 | SECO — Swiss Enlargement Jovanka Ruoss Program Officer
Contribution / Cohesion Section
10/04/2015 | Swiss Federal Audit Office — Martin Kogi Project Manager
Evaluation Unit
10/04/2015 | SDC — New EU-Member States | Ulrich Stirzinger Head of Division
Division
22/06/2015 | SDC — Cooperation with Elisabeth von Head of Corporate
Eastern Europe and CIS Capeller Domain
Adrian Maitre Deputy Head
22/06/2015 | SDC — New EU-Member States | Ulrich Stiirzinger Head of Division
& Division Markus Durst Deputy Head
23/06/2015 Markus Eggenberger | Program Manager
Ralph Friedlander Program Manager
23/06/2015 | SECO — Swiss Enlargement Thomas Knecht Program Officer
Contribution / Cohesion Section | Paula Wey Program Officer
Ralph Ammann Program Officer
23/06/2015 | SDC — Evaluation and Hans Rudolf Felber Deputy Head
Corporate Controlling Division Jean-Marc Clavel Officer
SECO — Quality and Resources | Ueli Ramseier Head of Unit
Unit Iren Leibundgut Deputy Head
14/08/2015 | Swiss Embassies Focus Group: Swiss | 11 Ambassadors
Ambassadors to the
SC partner states
14/08/2015 | SECO — Swiss Enlargement Max Schnellmann Program Officer
Contribution / Cohesion Section | Martin Scherer Program Officer
07/10/2015 | Federal Department of Foreign Fabian Mahnig Section Head
Affairs — Directorate for Samuel Nuspliger Advisor
European Affairs, Section for
Economic and Financial Affairs
07/10/2015 | SDC — New EU-Member States | Ulrich Stirzinger Head of Division

Division

SECO — Swiss Enlargement
Contribution / Cohesion Section

SECO - Quality and Resources
Unit

Hugo Bruggmann

Ueli Ramseier

Head of Section

Head of Unit

Swiss stakeholder partners

02/10/2015 | EPFL Olivier Kuttel
(telephone)
02/10/2015 | Solidar Suisse Zoltan Doka

(telephone)
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Date Organization Name Position
05/10/2015 | SVS/BirdLife Schweiz Werner Muller Director
Fritz Hirt International Operations
05/10/2015 | Economie Suisse Sandra Ruckstuhl Project Manager
06/10/2015 | Swissmem — Die Schweizer Nicolas Stephan
(telephone) | Maschinen-, Elektro- und Metall-
Industrie
06/10/2015 | Universitat Miséricorde Prof. Guido Rectors’ Conference of
Vergauwen the Swiss Universities
(Swiss IB: Sciex-NMS")
07/10/2015 | Caritas Regula Hafner Head of Department
Asia/Europe
21/10/2015 | VEBO — Verein zur Entwicklung | Peter Grindler
(telephone) | der Bewahrungshilfe in
Osteuropa
15/10/2015 | Europa Institut, University of Prof Georg Kreis Head
(telephone) | Basel
06/11/2015 | Alliance Sud Peter Niggli Former Head of Alliance
(telephone) Sud, Journalist
Hungary
SC — Program
14/09/2015 | SCO — Budapest Max Schnellmann Head of Office
Katalin Babosik National Program Officer
Balazs Zam
14/09/2015 | Prime Minister's Office — NCU Kinga Bodé-Baksa
Diana Lengyel
Barbara Székely
Cs. Nagy
SCO - Budapest Max Schnellmann
14/09/2015 | IB: Széchenyi Programme Péter Benkd
Office Annamaria Modi
15/09/2015 | Prime Minister's Office — NCU Zsigmond Perényi Deputy State Secretary
Kinga Bodé-Baksa
15/09/2015 | Paying Authority Julia Ivan
18/09/2015 | Directorate General for Audit of | Baldzs Dencso Director General
European Funds
18/09/2015 | SCO — Budapest Max Schnellmann Head of Office
Katalin Babosik National Program Officer
18/09/2015 | Swiss Embassy to Hungary Jean-Francois Paroz | Ambassador
24/09/2015 | Prime Minister’'s Office — NCU Kinga Bodé-Baksa
Diana Lengyel
Barbara Székely
Cs. Nagy
SCO - Budapest Max Schnellmann
25/09/2015 | Swiss Embassy to Hungary Jean-Francois Paroz | Ambassador
Twinning and Partnership Block Grant
14/09/2015 | IB: Széchenyi Programme Péter Benkd
Office
17/09/2015 | Kérmend Istvan Bebes Mayor
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Date Organization Name Position
Monika Kérmendi-
Szalay
17/09/2015 | Szentgotthéard
17/09/2015 | Ispank Bistey Andrea
18/09/2015 | Védegylet Gyorgyi Ujszaszi
21/09/2015 | Tapiégyodrgye Varré Istvan Mayor
23/09/2015 | National Federation of Workers’ | Gyorgy Lajtai Economist Advisor
Councils
23/09/2015 | Association of Lifelong Learning
24/09/2015 | IB: Széchenyi Programme Péter Benkd
Office Annamaria Médi
Multi-level community policing network
15/09/2015 | Police Office, Miskolc Dr. Bogyay Ferenc Chief
Dr. Szabd Aladar Project Coordinator
15/09/2015 | Police Office, Miskolc Focus Group 8 community police
officers
15/09/2015 | Town Authority, Miskolc Péter Pfliegler Vice Mayor
15/09/2015 | Stakeholder groups, Miskolc Focus Group 10 representatives of
local social services,
legal services, etc.
17/09/2015 | Police Office, Zalaegerszeg 2 community police
officers
18/09/2015 | Ministry of Interior Judit Téth
18/09/2015 | National Police Headquarters Szabd Henrik

Agnes Németh

Euroventures IV venture capital fund

15/09/2015 | IB: Hungarian Development Sandor Buda Head of Consultancy
Bank
15/09/2015 | EA: Euroventures venture Peter Tanczos Director
capital fund Thomas Howells Director
Zoltan Toth
15/09/2015 | Ubichem Pharma, Jozsef Repasi Managing Director
Manufacturing Kft
15/09/2015 | Tresorit Kft Gyorgy Szilagyi Chief Product Officer
23/09/2015 | Furgefutar Kft Colin Snead CEO
23/09/2015 | Omixon Biocomputing Kft Tim Hague CEO
23/09/2015 | Sequence 1Q HU Kft Janos Matyas CTO
Lajos Papp DevOp
24/09/2015 | IB: Hungarian Development Sandor Buda Head of Consultancy
Bank
EA: Euroventures venture Peter Tanczos Director
capital fund
Drinking water supply in the settlements of Borsod-Abauj-Zemplén County

15/09/2015

EA: Borsodviz Zrt.

Attila Kiss
+11 other persons

Chief Engineer
Representatives of PIU,
Works supplier
consortium, FIDIC
engineer and supervisor
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Date Organization Name Position
16/09/2015 | EA: Borsodviz Zrt. Attila Kiss Chief Engineer
16/09/2015 | Bodrogkisfaludért Association Director

(local NGO group, Tokaj)
16/09/2015 | Municipality, Tokaj Mayor
16/09/2015 | Municipality, Bodrogkeresztur Adam Léaszlé Mayor
16/09/2015 | Municipality, Tarcal Mayor

Development of bionic and genetic tools to h

elp the visually impaired

16/09/2015 | EA: Pazmany University Dr. Peter Szolgay Dean
Kristof Karacs Associate Professor
Akos Zarandy Professor
16/09/2015 | Femtonics Kift.

Protection with mobile dams in flooded areas

16/09/2015 | EA: National Directorate Antal Csoka Colonel Director
General for Disaster Prevention | Imre Lenkey Head of Department for
Management Toth Marton Budget
Peter Hartner Senior Desk Officers
18/09/2015 | Project management team Janos Matuz Senior Consultant
Tibor Hejj Managing Partner
24/09/2015 | EA: National Directorate Janos Matuz Senior Consultant

General for Disaster Prevention
Management

Development of the Hungarian air quality net

work and laboratory background

17/09/2015 | Government Office for Fejér Dr. Zay Andrea

County, Dept. of Environment +2 laboratory

and Nature Protection scientists
17/09/2015 | Municipality of Székesfehérvar Environmental Officer
17/09/2015 | Air Working Group (NGO) NGO representatives
18/09/2015 | EA: Ministry of Agriculture Dr. Hunor Orban Deputy Head, Dept. of

Environmental Protection

Public health focused model for organizing primary care services

18/09/2015 | EA: National Healthcare Service | Csizmadia Istvan Chief Executive Advisor
Center and National Health Szabo Szilvia and Head of International
Development Institute Papp Magor Projects

lanka Eva, Gronay

Andrea, Szeleggi NEFI
Zsolt, Barko NEFI
Boglarka MAPI

21/09/2015 | Pilot GP teams, districts of
Heves and Jaszapati

22/09/2015 | Pilot GP teams, district of
Borsodnadasd-Arld

24/09/2015 | EA: National Healthcare Service | Csizmadia Istvan Chief Executive Advisor
Center and National Health & Head of International
Development Institute Projects

Barko Boglarka MAPI
Latvia

SC — Program

07/09/2015 | SCO — Riga Olita Berzina Program Officer

07/09/2015 | Ministry of Finance — NCU Diana Bremsmite
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Date Organization Name Position
+ NCU staff
10/09/2015 | Civil Alliance — Latvia Ms. R Pipike Civil society
(SC Monitoring Committee) representative
10/09/2015 | IB: Central Finance and Zita Zarina Director
Contracting Agency
10/09/2015 | SCO - Riga Olita Berzina Program Officer
11/09/2015 | Swiss Embassy to Estonia, Markus N.P. Dutly Ambassador
Latvia, and Lithuania
11/09/2015 | Ministry of Finance — NCU Diana Bremsmite
+ NCU staff
SCO - Riga Inese Andersone
Micro-lending program
07/09/2015 | Latvian Chamber of Commerce | Janis Atslens Expert
and Industry
07/09/2015 | Ministry of Economics Edmunds Valantis Director — EU Fund
Implementation Dept.
Elina Dlohi Senior Expert
08/09/2015 | EA: Latvian Development Bank | Juris Cerbulis
(“Altum™) Andrejs Buharins Project Manager
09/09/2015 | Local “Altum” branch, Jelgava Jurijs Strods Deputy Chairman
municipality Marite Lazdina
09/09/2015 | Micro-lending beneficiaries Rolands Remerts 2 beneficiaries of micro-

Jelgava region

Ramona Gozena

lending grants

Modernization of courts in Latvia

08/09/2015 | EA: Court Administration Edvins Balsevics
Agnija Karlsone
08/09/2015 | Riga City Latgale Suburb Court | Sandra Strence Executive Chief Judge
Iveta Krevica Chief Judge
08/09/2015 | Riga Regional Court Daiga Vilsone Chief Judge
09/09/2015 | Zemgale Regional Court Inguna Preisa Chief Judge
10/09/2015 | EA: Court Administration; Riga Focus Group 8 representatives of final
City Vidzeme Suburb Court; beneficiary partner
Riga Regional Court; Riga institutions
District Court; State Forensic
Science Bureau; Latvian Prison
Administration
Block Grant for the NGO Fund
08/09/2015 | IB: Society Integration Aija Bauere Director
Foundation Ardis Dambis
09/09/2015 | Jelgava Association of Retired Marija Kolmeja
Persons
09/09/2015 | Jelgava primary school No 4 Agita Lundberga Director
10/09/2015 | Center Dardedze; Orphan’s Focus Group 7 representatives of final

association Children of Sun;
Latvija SOS children village
association; Latvijas mazpulki;
Latvia Red Cross; For children
of Latvia with movement
hindrance; Avantis

beneficiary NGO partner
institutions

Block Grant for the Swiss researchers activities in Latvia
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Date Organization Name Position

08/09/2015 | IB: State Education Alise Luse
Development Agency Liene Gailite

09/09/2015 | Ministry of Education Gunta Arja Deputy State Secretary

Evi Vika

09/09/2015 | Latvia University of Agriculture Focus Group 7 representatives of final

(Jelgava University) beneficiary faculty partner
institutions
10/09/2015 | BA School of Business and Focus Group 7 representatives of final

Finance; Riga Technical
University; RISEBA; TURIBA
University; Vidzeme University

of Applied Sciences; Daugavpils

University; Jazeps Vitols Latvia
Academy of Music

beneficiary faculty partner
institutions

Support for the development of Youth Initiati

ves in peripheral or disadvantaged regions

08/09/2015 | EA: Agency for International Daina Sproge Director
Programs for Youth Sanda Bruna Deputy Director
08/09/2015 | Gulbene Youth Centre Valerija Oleksa Youth worker
08/09/2015 | Aluksne Youth centre Eva Aizupe Center Coordinator
08/09/2015 | Aluksne municipality Aivars Fomins Deputy Chairman of
Municipality Council
09/09/2015 | Ministry of Education Gunta Araja Deputy State Secretary
Evi Vika
Sanda Bruna
09/09/2015 | Ozolnieki/Ane Youth Centre Marina Formenko
10/09/2015 | Tukums Youth Centre Dace Laukmane
Poland
SC — Program
02/09/2015 | Ministry of Infrastructure and Przemyslaw Derwich | Deputy Director
Development — NCU Malgorzata Zalewska | Deputy Director
Ursla Demidziuk Head of Programming
Unit
02/09/2015 | SCO — Warsaw Roland Phython | Head of Office
Dominika Wieczorek | National Program Officer
Sylwia Slomiak | National Program Officer
Krzysztof Kaczmarek | National Program Officer
Aleksandra National Program Officer
Chmielewska IT and Office Manager
Piotr Plusa
04/09/2015 | I1B: Centrum Projectow Polska Katarzyna Suda- Head of Department —
Cyfrowa (former Implementing Puchacz Department of Swiss-
Authority for European Ewa Wnukowska Polish Cooperation
Programmes) Monika Muranowicz Program
18/09/2015 | IB: Ministry of Health Izabella Ostaszewicz | Head of Unit
Agnieszka tugowska | Senior Specialist
Anna Cisz Specialist
Anna Romanczyk Specialist
18/09/2015 | Swiss Embassy to Poland Andrej Motyl Ambassador
Martin X. Michelet Minister, Deputy Head of
Mission
18/09/2015 | Ministry of Infrastructure and Przemyslaw Derwich | Deputy Director
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Date

Organization

Name

Position

Development — NCU

SCO — Warsaw

Malgorzata Zalewska
Ursla Demidziuk

Roland Phython

Deputy Director
Head of Programming
Unit

Head of Office

Enhancement of regional competitiveness —

Corporate Social Resp

onsibility measures

03/09/2015 | EA: Polish Agency for Malgorzata Deputy Director, Pilot
KIK 60 Enterprise Development (PARP) | Bieniecka-Grygo Programmes Department
03/09/2015 | IB: Ministry of Economy; Malgorzata Okulus Chief Expert
KIK 60 Department for Support Malgorzata
Instruments Ziolkowska
07/09/2015 | EA: Polish Agency for SME grant 2 beneficiary SMEs
KIK 60 Enterprise Development (PARP) | beneficiaries for CSR
08/09/2015 | EA: Polish Agency for Focus Group 4 CSR consultants
KIK 60 Enterprise Development (PARP)
08/09/2015 | EA: Polish Agency for Zbigniew Gajewski Deputy Director General
KIK 60 Enterprise Development (PARP) of the Polish
Confederation of Private
Employers Lewiatan
08/09/2015 | EA: Polish Agency for Monika Michalowska | CSR and sustainability
KIK 60 Enterprise Development (PARP) consultant, Pomerania
Development Agency Co
14/09/2015 | DG ELPRO (CSR grantee SME) | Zdislaw Durlak Chairman of the Board
KIK-60
14/09/2015 | EVACO Sp. Z.0.0.(CSR grantee | Aleksandra Scibich- Project Manager
KIK 60 SME) Kopiec
Sebastian Kopiec Head of training
department
14/09/2015 | Prakownia Stolarska (Carpentry | Piotr Wolkowski Owner and Master
KIK 60 — CSR grantee)
17.09.2015 | EA: Polish Agency for Malgorzata Deputy Director
KIK 60 Enterprise Development (PARP) | Bieniecka-Grygo Chief Expert for Pilot

Malgorzata Jelinska

Programmes Department

Polish-Swiss Research Program

04/09/2015 | EA: Information Processing Grazyna Murawska- | Head of Department for
PSRP Institute (OPI) Adamek Research Support
Instruments
Marcin Langa Programme coordinator
Lukasz Socha Deputy Director
08/09/2015 | National Centre for Nuclear Dr Professor Coordinator of project no
PSRP Research Tadeusz Batsch 200
08/09/2015 | International Institute of Cell and | PhD Professor Marta | Coordinator of project no
PSRP Molecular Biology Miaczynska 094
08/09/2015 | Warsaw University of Dr Professor Leon Coordinator of project no
PSRP Technology Gradon 209
14/09/2015 | Jagiellonian University / Institute | Professor Marek Coordinator of project no
PSRP of Physics — Department of Szymonski; Dr hab. 085
Physics of Nanostructures and Bartosz Such
Nanotechnology
14/09/2015 | Institute of Botany of Polish Dr hab Michal Coordinator of project no
PSRP Academy of Sciences Ronikier 161
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Date

Organization

Name

Position

14/09/2015 | Jagiellonian University - Professor Marek Coordinator of project no
PSRP Collegium Medicum Sanak 072

17.09.2015 | EA: Information Processing Grazyna Murawska- | Head of Department for
PSRP Institute (OPI) Adamek Research Support

Marcin Langa

Instruments
Programme coordinator

Carpathians Unite
04/09/2015 | EA: UNEP-GRID Warsaw Maria Andrzejewska | Director
KIK 32 Patrycja Adamska Project Coordinator
Zbigniew
Niewiadomski International Cooperation
17.09.2015 | EA: UNEP-GRID Warsaw Maria Andrzejewska | Director
KIK 32 Patrycja Adamska Project Coordinator
Preparation of Customs Service mobile groups
07/09/2015 | EA: Ministry of Finance, Marcin Kropisz Customs Service Expert,
KIK 03 Customs Service Department of Foreign
Assistance and
Cooperation
07/09/2015 | EA: Ministry of Finance, Focus Group Customs Officers
KIK 03 Customs Service
Malopolska local product
09/09/2015 | EA: Environmental Partnership Rafal Serafin President
KIK 09 Foundation Ewa Figorska Economic education
centre
Malgorzata Rudnicka | Brand manager
11/09/2015 | EA: Environmental Partnership Natalia Adamska Manager of the Carrot
KIK 09 Foundation Bistro — Local Culinary
Centre
11/09/2015 | EA: Environmental Partnership Jerzy Poznanski Master Chef
KIK 09 Foundation
11/09/2015 | Matopolskie Voivodeship Jan Grabski Director of the
KIK 09 Department of Agriculture
11/09/2015 | Liszki Commune Dagmara Pilis Liszki Basket Initiative
KIK 09 coordinator
11/09/2015 | Partner: Four Elements Renata Bukowska President
KIK 09 Association
11/09/2015 | Temporary Kitchen Incubators Maciej Szymanowski | Manager, Engineer
KIK 09 in Swinna Poreba and Stronie
11/09/2015 | Construction site of Kitchen Focus Group Specialists and
KIK 09 Incubator in Stryszow representatives of the
construction company
16/09/2015 | EA: Environmental Partnership Rafal Serafin President
KIK 09 Foundation Ewa Figorska Economic education

Malgorzata Rudnicka

centre
Brand manager

Renewable energy sources in Mszana Dolna

and in partner communities

10/09/2015 | Gmyna Mszana Dolna Beata Paluszek Mayor of Mszana Dolna
KIK 50

10/09/2015 | Gmyna Mszana Dolna Antony Rog Manager of the project
KIK 50

142




Date Organization Name Position
10/09/2015 Focus Group Mayors of Partner
KIK 50 Communities
10/09/2015 Focus Group Local Activists Groups of
KIK 50 Partner Communities

A helping hand in a safe environment

14/09/2015 | EA: Regional Centre for Social Piotr Maurek Director
Policy in Krakow Rafat Baranski Deputy Director
Artur Winiarski

14/09/2015 | DPS w Krakowie ul. tanowa 41 | Ryszard Jaworski
Tadeusz Mardon
Anna Stefanska-

Such
14/09/2015 | DPS w Krakowie, ul. Krakowska | Maria Gdula
55 Argasinska
Wiestawa Zmuda
Krystyna Figa

14/09/2015 | IPOW w Krakowie, ul. Naczelna | Bozena Kozera
Jarostaw Borkiewicz
Matgorzata Biesiada

15/09/2015 | A Helping Hand in a Safe Focus Group 23 representatives of
Environment project, Krakow Social Welfare Houses
and Emergency Care and
Education Institutions

15/09/2015 | A Helping Hand in a Safe Focus Group 22 nurses/trainees
Environment project, Krakow

Dismantling and safe storage of asbestos from Malopolskie Voivodship

15/09/2015 | Gmyna Szczucin Andrzej Gorzkowicz Major of Szczucin
KIK 71 Township
15/09/2015 | Gmyna Szczucin Tomasz Prochazka Project Coordinator
KIK 71 Maciej Rzeszut Deputy Coordinator
15/09/2015 Representatives of the
KIK 71 Community
administration
15/09/2015 Representatives of the
KIK 71 Community
15/09/2015 Representatives of the
KIK 71 contractor company
removing asbestos
15/09/2015 Representative of the
KIK 71 company operating

asbestos waste site

Preventing overweight and obesity as well as chronic diseases

15/09/2015 | National Food and Nutrition Prof lwona Tarczyk Deputy Director of
Institute Scientific Research
Irena Gutowska Project Controlling
Magdalena Siuba Food and Nutrition
Specialist
15/09/2015 | Krakow Specialist Hospital Pope | Magdalena Tlalka Psychologist
John Paul lI Matgorzata Nutritionist

Grudniewska
Maria Przyborowska | Nutritionist
Sapek

143




Date Organization Name Position
17/09/2015 | National Food and Nutrition Magdalena Siuba- Project Assistant
Institute Strzelihska
Dr Katarzyna
Wolnicka
Joanna Jaczewska-
Schuetz
Hanna Stolinska-
Fiedorowicz
Dr Katarzyna Sto$
17/09/2015 | Children’s Memorial Health Dr Zbigniew Kutaga
Institute Beata Gurzkowska
17/09/2015 | Primary School in Lask Jolanta Wilczynska Director
Agnieszka Prusisz
17/09/2015 | Brodnowski Hospital Anna Koseska
Partnership Fund
16/09/2015 | Krakow Convention Bureau, Matgorzata Manager
Municipality of Krakow Przygorska-Skowron
16/09/2015 | Association of Municipalities Anna Jaskuta Executive Director
Polish Network of “Energie Iwona Korohoda Communication Officer
Cités”
17/09/2015 | IB: ECORYS Poland Karolina Malinska Consultant
Katarzyna Consultant
Kaczynska
Violetta Korkus Consultant
18/09/2015 | The Republic of Poland Mariusz Korzeb Lawyer
Employer Association
Slovakia
SC — Program
21/09/2015 | Government Office of the Ivan Ivanéin Head of Unit
Slovak Republic — NCU Tatiana BartoSiova
22/09/2015 | Swiss Embassy to Slovakia Ambassador
22/09/2015 | SC Monitoring Committee Mrs. Hudekova Civil society
representative
22/09/2015 | Government Office of the Daniel Hrubala Head of Division — project
Slovak Republic — Paying support
Authority
23/09/2015 | SCO — Bratislava Martin Scherer Head of Office
Lajos Szabo National Program Officer
25/09/2015 | Government Office of the Ivan Ivancin Head of Unit
Slovak Republic — NCU Juraj Kovac
SCO - Bratislava Martin Scherer Head of Office
Lajos Szabé National Program Officer

Enhancement of the preparedness of the Rescue Forces of the Min

istry of Interior

21/09/2015 | EA: Ministry of Interior Head of International
Programs/Cooperation
Denisa Valacsaiova Project Coordinator
22/09/2015 | Police Forces Presidium — The Branislav Did"ak Director

Kynology and Hipology Dept.
EA: Ministry of Interior
Government Office of the
Slovak Republic — NCU

Denisa Valacsaiova
Juraj Kovac

Project Coordinator
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23/09/2015 | Presidium of the Fire and Ivan Ondrejicka Director — Planning and
Rescue Corps Denisa Valacsaiova Conception Department
EA: Ministry of Interior Juraj Kovac Project Coordinator
Government Office of the
Slovak Republic — NCU

23/09/2015 | Control Chemical Laboratory of | Milo$ Kosir Chief
Civil Protection, Nitra
Government Office of the Juraj Kovac
Slovak Republic — NCU

25/09/2015 | EA: Ministry of Interior Head of International

Denisa Valacsaiova

Programs/Cooperation
Project Coordinator

Sciex-NMS®" (scientific exchange program / Scholarship Fund)

21/09/2015 | Slovak Academy of Sciences Prof. Daniela Jezova | Member of the Presidium

21/09/2015 | Coordination Body: Slovak Michal Fedak Deputy Director
Academic Information Agency Daniela Kirdova Program Coordinator

25/09/2015 | Sciex fellows / beneficiaries Focus Group 5 junior scientific

researchers / fellows

Vocational Education and Training for the labor market

21/09/2015 | State Institute for Vocational Zuzana Trenkova Head of the Office of the
Education Director
Jan Rusnak Head of the Economic
Department
Marcela Kulifajova Chief project manager
Viera Zatkovigova Project deputy
Zuzana Grebeciova Project coordinator
Government Office of the Anténia RySava
Slovak Republic — NCU
21/09/2015 | Ministry of Education Science Anna Jurkovicova Deputy
Research and Sport
Government Office of the Antonia RySava
Slovak Republic — NCU
22/09/2015 | SOS GaHS, Farského 9, Josef Horak Director
Bratislava Danica Daubnerova | Deputy Director
Gabriela School Coordinator
Slaadeckova
25/09/2015 | United School PreSov Anton Muska Director

Ivan Baran
Maria Angelovi¢ova

Deputy Director for
Practical Training

Teacher

NGO Block Grant and Partnership support of the Swiss-Slovak coo

peration

21/09/2015 | Supreme Audit Office of the Méaria Kysucka Director General
Slovak Republic Zuzana Martincova IT Department
22/09/2015 | Children’s Fund of the Slovak Barbara Brichtova Coordinator
Republic
22/09/2015 | The Centre of Environmental Jan Markos Coordinator
and Ethical Education Zivica Petra JeZzekova Coordinator Assistant
22/09/2015 | Daphne — Institute of Applied Milan Janak Project Manager
Ecology Viera Lasakova Project Manager
23/09/2015 | I1B: Ekopolis Foundation Peter Medved Director

Stefan Jando

Project Manager
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23/09/2015 | OZ Pronatur Institute for Zuzana Okanikova Project Manager
Ecosystem Services and
Geoinformatics
23/09/2015 | Friend of the Earth - CEPA Juraj Zamkovsky Project Manager
23/09/2015 | SK CH Tourism Development Prof Peter Patus
Association Vanda Marakova
24/09/2015 | Centrum Liberta (former TIMI) Renata Ferencsik Director
Stefan Ferencsik Deputy Director
24/09/2015 | Birdlife Slovakia Miroslav Demko Director
25/09/2015 | Relevant Marek llenin
Public sewerage and sewerage plant for the village Casta
24/09/2015 | Municipality, Casta Mérie Garajova Mayor
Assistant
24/09/2015 | Government Office of the Ivan Ivanéin Head of Unit
Slovak Republic — NCU
Community on its way to prosperity
24/09/2015 | EA: ETP Slavka Macakova Director
24/09/2015 | Municipality, Velka Ida Julius Beluscsak Mayor
24/09/2015 | Community Centre, Velka Ida Jozka Janova Assistant
24/09/2015 | Municipality, KoSice-Saca Daniel Dusan Petrik Mayor
24/09/2015 | Community Centre, KoSice- Irena Dubikova Coordinator
Saca Lenka Kovacova Assistant
25/09/2015 | Community Centre, Ostrovany Renata Harkova Coordinator
25/09/2015 | Municipality, Ostrovany Cyril Revak Mayor
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